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SAFETY MUST COME FIRST

The Polish Association of Lift Manufacturers (PadsStowarzyszenie ProducentéwMagow) was established

in 2003. The Association (PSDP) is a national citiganisation affiliating persons and companiedicigan

the investment market covering materials handlingiiggment in Poland. The PSPD is a business-line
organisation now associating representatives ofomajanufacturers of passenger and goods-carryfigy li

escalators and moving sidewalks involved in theidpiction, assembly and maintenance.

In pursuit of its statutory objectives, the Assticia undertakes activities aimed at:

m all round development and rational applicationifbfequipment, escalators and moving sidewalks,
hereinafter referred to as "lifts",

m improving safety and protecting the environment,

m developing collaboration with government departteeand other organisations on matters of legal
regulations and standards applying to lifts,

m attaining top quality in production and servicasjong others by tabling motions to the appropriate
state administration bodies for instituting reqeisjuality standards in Poland to improve produrctio
and services quality for the good of the users,ianrticular to ensure their safety,

m developing active co-operation on matters of disfaing and application of standards in the elewvato
and lift industry, including the Association's paiation in international and regional collabooation
matters of standards.

The PSPD is also an organisation working for lesgdlitions covering the whole construction sectat afn

view of its specific interests - especially thetenls handling equipment sector.

Hence, great importance is attached by the PSRI2weloping its co-operation with builders and mamagf

construction objects, notably multi-family homesnadl as multiple occupancy and public utility kdiigs.

Home builders, e.g. private investors and devekpare looking for new and safe lift equipment Sohs
which also fulfil essential requirements with resp® access for the disabled, permissible noisel lelurability

and low energy consumption.

Managers of buildings, responsible as they are ngnathers, for the technical condition of liftsyedo bear the

costs of their day-to-day operation, maintenaneepgical surveys and repairs.



The PSPD has established regular collaboration thighTechnical Inspection Office. However, in viefthe
complexity of issues concerned with lifts, the Agation has been in contact also with other cerdtate

administration organs, and that is

m the Ministry of Interior and Administration - omatters of fire protection (as the National Fire
Service is part of the Ministry's structure),

m the Ministry of Economy and Labour - on mattefsvork safety and hygiene during the assembly
and maintenance of materials handling equipment,

m the Ministry of Infrastructure - on matters of @mding the "Technical conditions which buildings

and their location should comply with", with resprmaterials handling equipment.

With Poland's entry into the European Union, maggal acts effecting the lift sector as well, haeer passed
to amend earlier legislation. These include:

m the Construction Law - the Act of 16 April 20(3z.U. - Journal of Laws - No 93, item 888) - on
amendments to the Construction Act,

m "Technical conditions, which buildings and theication should comply with" - the Ordinance of the
Minister of Infrastructure of 7 April 2004 (Dz.U.- Journal of Laws - No 109, item 1156), an
amendment of the earlier ordinance,

m the Law on Construction Materials of 16 April 20z.U. - Journal of Laws - No 92, item 881.

These amendments have had an impact on the caimtruassembly and use of new lifts, and in thapeet

they are binding on real estate managers and orgeas well.

Still outstanding, however, is the problem of eirayra proper maintenance level of existing liftsd anf
improving their safety in compliance with the Eueap Commission's Recommendations 95/216/EC of &8. 0
1995 and the EN 81.80 Safety Norm for Existingd.(fENEL).

Any undertakings in this respect stand in needubktantial financial resources. Housing commusitiad co-
operatives cannot afford these right now. The enua factor is frequently also determining the ceoof lift
maintenance firms. It is estimated that about 20%alb lifts in Poland are attended to, unfortungtetby
maintenance workers, who are not properly traimedllack adequate technical back-up facilities tah#orepair
work properly. It is, therefore, important, in otdew, that lifts be taken care of by companies rirfigg stand-by
lift repair services around the clock, equippedhvéippropriate technical back-up facilities, emphaya highly

qualified staff of maintenance and assembly worksre/ell as licensed by the Technical Inspectidicef

Hence, we have come forward with the initiativertstitute legal mechanisms that would allow thengirag of

Maintenance Work Certificates to legal personsablgtlift-work companies.

The granting of such a certificate would also inygreafety and streamline maintenance work.



A Certificate could be granted to companies which:

m provide successive training in the technique aintaining specific materials handling equipment,

m run consignment warehouses,

m operate set-in, rapid-response emergency maimterservices,

m ensure smooth elimination of major breakdowns damages,

m exercise professional control (supervision) ofntemance services,

m have acquired documented quality assurance sgstem

m are equipped with full diagnostic systems,

m run a report register of breakdowns, damagesvaidtenance work under way,

m rectify maintenance procedures drawing on amalypast developments,

m possess proper know-how and up-to-date produdestuctions as well as other materials

indispensable for carrying out maintenance work.

The Association's priority right now has been teate a legal basis for introducing the Safety NfomExisting
Lifts (SNEL) in Poland. To this end, the Associatioas joined hands with the Technical Inspectiofic®f the
Warsaw University of Technology and the UniversifyMining and Metallurgy in Cracow in arranging hatal

Consultative Forums dealing with EU legislationlifnequipment.

The formula of the Forum is open to all those coneéd with the issue of lifts. Meetings are heldceva year
and are attended - apart from lift manufacturemssighers, installing and maintenance companies - by
representatives of government departments (MinigtrfEconomy and Labour, Ministry of Infrastructutbge
Office for Competition and Consumer Protection, Baish Committee for Standardisation, the Natidriad

Service), organisations affiliating real estate evgrand managers as well as of housing co-opesative

Preparatory steps aimed at instituting legal stedsdfacilitating the general introduction of SNEtopisions by
Ordinance to be issued by the appropriate goverhmmémster are co-ordinated by a working group loé¢ t

National Consultative Forum dealing with EU legigla on lift equipment.
These preparatory steps entail:

m the drafting and endorsement of the Polish téxth@® SNEL EN 80-81 standard - the text is ready fo
conducting a survey on its provisions,

m the translation into Polish of legal acts issuedU countries - translations of Belgian and Frenc
acts have been already made available. The Spacisé obtainable in English.

m the carrying out of a "filtration" process basgddomestic statistics,

m securing the National Consultative Forum's viewd recommendations for the draft of the legal act.

During the 2 National Consultative Forum (held on 27 April 2)0Several papers were delivered on the

subject of circumstances conditioning the introgtucbf SNEL in Poland and other EU countries.



The results of the preliminary "filtration" procgssesented by the authors (1) indicated that otit@imore than
70.000 lifts operating in Poland right now, 60 %l Hleeen put in place more than 20 years ago unddetims of

safety standards binding at the time.
After examining 262 lifts throughout Poland, théheuis presented a graph analysis of safety haztredigure

of 74 represents the maximum number of hazardseldioy SNEL for one lift) relative to the year imigh the

respective lift was installed.

Number of hazardsfor lifts depending on the year of installation
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It follows that lifts put in place between 1970 &tB7, registered the highest number of hazardss& hre very

interesting findings but obviously, the "filtratigmmocess" should cover a much larger number af lift

The Association has been involved in efforts tocpre more statistical data on the issue. Theseided the
drawing up of a Questionnaire on safety of liftek@amine the situation with respect to possibleatds and the
compliance or not with th&NEL list of standards. This questionnaire is bemogv distributed among lift
operators and owners. We hope to present thetsesfulhe survey during the 3d National Forum invéimber

later this year.

An analysis was also made of accidents and dangenquries in the years 1990-2003. Using data ctaie by
the Central Laboratory of the Technical Inspectiiffice, the author's (2) reviewed the causes of d8&9dents

in which 218 people were injured of these wer e fatal accidents.




In line with the SNEL terminology, the accidentsreveaused by:

m a door and locking system unit unfit for ensurialy safety
(5.7.6; 5.7.7. and 5.7.8.1We ppersons lost their life and 64 were injured,
m inappropriate dimensions and thickness of glasarnding door eyeholes
(5.7.3; 5.3) - three children died and 42pdeavere injured,
m too short aprons before the car stills
(5.8.2.) - one person died and five were irjure
m inadequate load control in car
(5.14.5) - one child died, and four personsawsjured,
m defective shock absorber of landing doors

(5.7.6) - eight persons died and four werariyl.

According to the authors of the papers referredhe,results of the analysis of accidents in Polaredalmost
identical with those obtained in analyses carriet several years ago in other EU countries. The bakic
difference is that topping the statistical listamftidents in EU countries are body injuries causedtumbling

and falling due to inaccurate stoppage of the tdrealanding floor.

In Poland, such accidents are hardly registerecespeople, generally speaking, are not yet usedatm for

damages and usually blame themselves for lack @fattention.

Nevertheless, the forwarding of claims for damagesnong others - against real estate owners amégeas -
is becoming ever more common in Poland as well, ferte the earliest possible introduction of SNEbusd

also be a matter of great importance for this group

The Association has also been actively involvedrideavours to restore educational facilities tm fpgople for
work as technicians in the elevator and lift sediring the political and economic transformatinrthe 1990s,
secondary and vocational schools run by compawidsain young people for the job of lift technicgaand
maintenance workers were closed down. The problesnatso effected older employees aspiring to riisi
qualifications and obtain a diploma of completingdées at technical vocational schools and an Allev
certificate. In fact, the profession of "lift tedbian" disappeared even from the official list afofessions
compiled by the Ministry of Education and SportheTack of a "fresh blood" influx onto the markestalready
become acute and judging by the experience of offiércountries that shortage will deepen after legal

regulations envisaged under the terms of SNElirareduced.
Summing-up:
1. Apart from up-grading the level of technical sabus to improve the safety of lifts currently in

operation, legislative actions involving the impkemation of the EU law in Poland have also

imposed a number of new obligations on managersadndnistrators of buildings.



2. Considering the ever-growing technological gap leetwwnew and old lifts, the number of accidents
is likely to grow, and so will be the number of ioka for damages laid by injured persons, if
appropriate modernisation of lifts is not carriad.o

3. A process of identifying hazards covering the latg@ossible number of lifts has be carried out
promptly for the purpose of ensuring compatibikitith SNEL and for fixing optimum timetables
of eliminating threats.

4. The modernisation of lifts for compliance with SNEll up-grade the lifts for the next 15 years.
Prompt introduction of SNEL is in the interest efreers and users of lifts.

6. A scheme has to be instituted of co-financing thedemnisation of lifts by the state and local

governments.
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